The Path Scorecard

The Pastoral Council of Saint Maximilian Kolbe Parish along with the
Pastoral Staff, Finance Council, Outreach Commission, Parish Life and
Stewardship Commission, and Worship Commission as well as the Committee to
form the Evangelization and Catechesis Commission have worked over the last
year and one half to address the items in the Path.

The Path was a culmination of years of listening to Parishioners about what they
wanted St Max to look and feel like. The Path is a three year vision and we are in
the middle of the second year.

The Path Scorecard is a snapshot of the progress the councils, commissions, and
staff have made in making the vision of St. Max a reality. The numbers on the
scorecard refer to the original document. If there are questions about the Path
Scorecard it would be appropriate to email the chair of the Council or Commission
or Pastoral Staff member that is responsible for that particular task. That
information is located in the original document, The Path, on the Saint Max
website: www.saint-max.org.. The email addresses for the chairs of each group is
on the last page of the Saint Max bulletin or on the above website.

Comments are welcome and the commissions and councils will be working on a
future vision, so great ideas and volunteers are also welcome.

Thank you and God Bless,

Saint Maximilian Kolbe Pastoral Council


http://www.saint-max.org/

The Path 2012-13 Scorecard

Updated 12/4/13

ACTION SUBJECT PRIORITY DEADLINE | Completed COMMENTS
6.1 Mission Statement Urgent 1/1/2013 X
6.2.1 |Rectory - Finish the Basement High Ongoing
6.2.2 |Pastor leads stewardship High Ongoing
6.2.3 |Leaders Provide Support High Ongoing
6.3.1 | Staff customer service training Urgent Ongoing
6.3.2 |Financial and Accounting System High New software working
6.3.3 |Review Welcome Packets High Need update
6.3.4 |Improve Voicemail System Important X
6.3.5 |Evaluate Group Purchases Important X
6.4.1 | Committee for Day of Reflection |Urgent Ongoing
6.4.2 |Committee for Ministry Leader Training |Urgent Ongoing
6.4.3 |PC Invite Leaders to Participate High X
6.4.4 |Parish Tithing from Offertory High 3/1/2013 X
6.4.5 |How to Start a Ministry High X
6.4.6 |Campus Vision Second Change Priority to High
6.4.7 |Leadership Follows The Path Important Ongoing
6.4.8 | The Path Monthly Progress Assessment |Important Ongoing
6.4.9 |The Path summary pamphlet Important X
6.5.1 |Budget Urgent 7/1/2012 New budget for 2014-15.
6.5.2 |Finance Council Bylaws ) High X i
6.5.3 |Finance Council Quarterly Reports High X
6.5.4 |Capital Campaign Committee IMPT Reasses need Consult with CSC
6.5.5 |Financial System Consultation High New software working
6.5.6 |Facility Committee; Improvement Process|High 9/1/2012]  x
6.5.7 |Form Grant Committee Second Ongoing - Need volunteer
6.5.8 |Finance Council Grant Cmte Consultation|Second See above
6.6.1 |Stewardship Roles and Committee Urgent 7/1/2012 X
6.6.2 |Stewardship volunteers discern Urgent 71112012 X
Parish Life & Stewardship Commission
6.6.3 |formation and Bylaws High X
6.6.4 |Follow Guidance High X
6.6.5 |Stewardship-2 priorities-educate and rene|High Ongoing
6.6.6 |Promote Welcoming Committee IMPT Ongoing
6.6.7 |Promote Fellowship Committee IMPT Stewardship Committee re-evaluating
6.6.8 |Evaluate Stewarship support programs  |Important Ongoing
6.6.9 |Stewardship Spiritual Formation Important X CsC
6.7.1  |Eucharist -chapel reconfiguration plan  |High 9/1/2012 Ongoing
6.7.1  |Eucharist-adoration promotion High Ongoing
6.7.2 |Worship Commission- Hospitality High Ongoing
6.7.3 |Liturgical Catechesis-Music dialogue High Ongoing
6.8.1 |Outreach complete formation Urgent X
6.8.2 |Revive Ministry of Care High Ongoing
6.8.3 |St. Leo's roadmap High Ongoing
6.8.4 |Review LRAP and Pulse of Parish Second X Completed but will continue to assess
6.8.5 |Support Respect Life desire to expand | Second Ongoing
6.8.6 | Charity vetting Urgent | Ongoing - Holly
6.9.1 |Evan&Cat Commission formation Urgent 9/1/2012 Ongoing
6.9.2 |Small Group Program / CRHP High 9/1/2012 Ongoing
6.9.3 |Marriage Enrichment High 9/1/2012 Ongoing
6.9.4 |Develop Catholic Elem Cmtee High X Ongoing
6.9.5 |Complete Pre-school assessment Second X Completed
6.9.6 |Lenten Speaker series Second Ongoing
6.9.7 |Evan&Cat support 6.6.9 Stewardship Forn Second X Ongoing
71 Scorecard--mid year Important X Ongoing
74 Scorecard--near year end Important X Ongoing
72 Update The Path Important Ongoing




